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Profital 


Criteria 


Calculation Formula 


oeiore iqx 

Profit Margin (%) 


rroiil Deiorc lux ^ ^qq 
Total Sales 


before lax Keturn 
on Assets (%) 


rroTU Deiore iax y iqq 
Total Sales 


X. 


Interest Coverage 
(Times) 


Eornina before Interest Expense & Taxes 


Interest Expense 


Cash Flow 

(Times) 


After Tox Profit + Depreciation 


Purr 1 nnn Tprm npht+niviHpnH^+lnvP^trnpnte 


Financial 


Customer 

Concentration (%) 


Larqest Customer Sales ^ ^qq 


Leverage Ratio 

(Times) 


Total Liabilities 
Net Worth 


current r\auo 

(Times) 


Current Liabilities 


Quick Ratio 

(Times) 


Current Liabilites-lnventorv Amount 


Current Liabilities 


Quality 


Critical Market 
Quality Problems 


1. Recalls 

2. Product updates 

3. Critical Grade A 


Quality Index 


Monthly Average of Quality Index 


2 year Trend of 
Ave. Q-lndex (%) 


Q-lndex Prior Yr. Ave.-Q-lndex Cur. Yr. Ave. x 


Q-lndex Prior Yr. Ave. 


2 year Trend of 
Ave. Q-PPM (%) 


Q-PPM Prior Yr. Ave.-Q-PPM Cur. Yr. Ave. Y inn 


Q-PPM Prior Yr. Ave. 


Critical Quality 
Problems 


A-Rank Rejections 
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162 



o 
o 


criteria 


^aicuiauon r or rriuiu 


Rejection Rate 

(%) 


Rejection Cost x 10Q 

rtllllUUI OUIco 


Equipment 

riUvJUuUVIiy 


Annual Sales-Purchase Parts ^ ^qq 




Inventory (days) 


Days of finished inventory 


Associate 
Efficiency 


Annual Soles-Purchase Parts x ^ 


Number of Associates 


Npw Product 
Target Cost (%) 


Taraet Cost w «on 
S\ (Quote) X 100 


Cost Down (%) 


Annual Cost Down percentage 




Delivery PPM 


Yearly Delivery PPM 


Management 


Time Lost to 
Accidents (%) 


Annual time lost to accidents ^ ^qq 


Annual production hours 


Regulatory 
Violations 


Number of violations in the last 5 years 


Training 


Ave. No. of training hours per associate 


Kaizen 


Number of suggestions per associate 


Circle activities (%) 


Participation in Circle Activities 


Absenteeism Rate (%] 


Associate Absenteeism Rate 


Attrition Rate (%) 


Associate Attrition Rate 


Others 


Local Content (%) 


Actual Local Content 
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1 ^ f 




?pnnrt 

Month 


— ^ — T 




3 mos 
worsening 


2 of 

QSl 0 

mos 


Supplier Number 


Data 


03/01/01 


04/01/01 


05/01/01 






000100-Supplier A 


Delivery PPM 


0 


0 


0 


no 


no 




Quality PPM 


0 


0 


0 


no 


no 




Quality IPM 


0 


0 


0 


no 


no 


000102-Supplier B 


Delivery PPM 


0 


0 


0 


no 


no 




Quality PPM 


21 


13 


14 


no 


no 




Quality IPM 


0 


0 


0 


no 


no 


000104-Supplier C 


Delivery PPM 


0 


96 


0 


no 


no 


Quality PPM 


8 


16 


. 35 


no 


no 




Quality IPM 


44 


96 


94 


no 


no 


000106-Supplier D 


Delivery PPM 


0 


0 


0 


no 


no 




Quality PPM 


31 


0 


0 


no 


no 




Quality IPM 


125 


0 


0 


no 


no 


000108-Supplier E 


Delivery PPM 


176 


0 


0 


no 


no 




Quolity PPM 


100 


14 


147 


no 


no 




Quality IPM 


80 


94 


104 


yes 


no 


0001 10-Supplier F 


Delivery PPM 


0 


0 


0 


no 


no 




Quality PPM 


0 


192 


24 


no 


no 




Quality IPM 


0 


257 


96 


no 


no 


000112-Supplier G 


Delivery PPM 


103 


0 


2 


no 


no 




Quality PPM 


1 


1 


9 


no 


no 




Quality IPM 


5 


5 


35 


no 


no 


000114-Supplier H 


Delivery PPM 


0 


7 


0 


no 


no 




Quality PPM 


117 


43 


50 


no 


no 




Quality IPM 


119 


213 


146 


no 


no 


000116-Supplier I 


Delivery PPM 


0 


0 


602 


no 


no 




Quality PPM 


6 


1 


1 


no 


no 




Quality IPM 


14 


2 


6 


no 


no 
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Strategy: do not increase 
business ot supplier 1 
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